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Assets
Cash (including $1,000,000 segregated under federal regulation)

$

33,192,176

Receivables from
Broker-dealers and clearing organizations

2,888,347

Customers

982,506

Marketable securities, at fair value

30,149,767

Furniture, equipment and leasehold improvements, net

1,774,327

Operating lease right of use asset

288,987

Net deferred tax asset

4,047,024

Cash surrender value of life insurance policies

17,351,620

Employee loans receivable and covenants not to compete, net

540,304

Goodwill

772,574
2,034,684

Other assets
Total assets

$

94,022,316

$

280,851

Liabilities and Stockholder's Equity
Payables to
Broker-dealers and clearing organizations
Customers

33,339

Accrued expenses and other liabilities

5,800,391

Operating lease liability

299,975

Nonqualified deferred compensation liability

17,842,078

Income tax payable

586,751

Total liabilities

24,843,385

Stockholder's equity
Common stock, $.0005 par value, 5,000,000 shares
authorized and 853,220 issued and outstanding

427

Additional paid-in capital

3,488,692
65,689,812

Retained earnings
Total stockholder's equity
Total liabilities and stockholder's equity

The accompanying notes are an integral part of this statement of financial condition.

69,178,931
$

94,022,316
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CREWS & ASSOCIATES, INC.
Notes to Unaudited Statement of Financial Condition
June 30, 2020
1.

Description of Business
Crews & Associates, Inc. (the “Company” or “Crews”) is a full service, self-clearing registered broker-dealer.
The Company is located in Little Rock, Arkansas and is 100% owned by First Security Bancorp (the “Parent”).
Crews is registered with the Securities and Exchange Commission (“SEC”) and is a member of the Financial
Industry Regulatory Authority (“FINRA”). Crews securities transactions are made primarily with individuals, financial
institutions, private organizations and other broker-dealers. Safekeeping services for customer securities are provided by
Huntington Bank and Depository Trust Company (“DTC”). These securities are segregated in accordance with the rules and
regulations of the SEC.

2.

Summary of Significant Accounting Policies
a.

Basis of presentation – The financial statements of the Company have been prepared on the accrual basis of
accounting in conformity with accounting principles generally accepted in the United States of America (U.S. GAAP).

b.

Revenue recognition – The Company accounts for revenue under the provisions of ASC Topic 606. The guidance is a
comprehensive new revenue recognition model that requires the Company to recognize revenue to depict the transfer of
goods or services to a customer at an amount that reflects the consideration it expects to receive in exchange for those
goods or services.
Securities transactions – regular-way trades and securities transactions that have not reached their contractual
settlement date are recorded on the settlement date. Generally accepted accounting principles require that regular-way
trades be reported on a trade date basis. If the Company had recorded its regular-way trades on a trade date basis, the
balances as reported in the statement of financial condition would have been as follows:
Settlement

Trade
Change

Date
Net receivables for unsettled trades

$

Marketable securities, at fair value

$

30,149,767

Date

$

2,144,739

$

2,144,739

$

2,144,739

$

32,294,506

Management has determined the difference between recognition on a settlement date instead of the trade date
is not material to the statement of financial condition or the computation of net capital.
Information on remaining performance obligations – The Company does not disclose information about remaining
performance obligations pertaining to contracts that have an original expected duration of one year or less, which
represent all of the Company’s performance obligations. These performance obligations generally relate to the
Company’s investment banking income, which is expected to be resolved within one (1) month of June 30, 2020.
Contract costs – The Company capitalizes costs to fulfill contracts associated with investment banking engagements
where the revenue is recognized at a point in time and the costs are determined to be recoverable.
c.

Cash equivalents – The Company considers all liquid investments with an original maturity of three months or less to
be cash equivalents. At June 30, 2020, the Company did not hold investments considered to be cash equivalents.

d.

Marketable securities – Marketable securities are comprised of securities used for trading and are recorded at fair
value. The fair value of marketable securities includes accrued interest receivable of $321,113.

e.

Furniture, equipment and leasehold improvements – Furniture, equipment and leasehold improvements are stated at
cost. Depreciation is provided using the straight-line method over the estimated useful lives of the assets (three to ten
years). Leasehold improvements are amortized over the shorter of the respective lease term or the life of the asset.

CREWS & ASSOCIATES, INC.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
2.

Summary of Significant Accounting Policies (cont.)
f.

Impairment of long-lived assets to be held and used – The Company reviews the carrying value of long-lived assets
for impairment whenever certain triggering events or changes in circumstances indicate that the carrying amounts of
any asset may not be recoverable. Recoverability of assets to be held and used is measured by a comparison of the
carrying amount of an asset to future net cash flows expected to be generated by the asset. If such assets are considered
to be impaired, the impairment to be recognized is measured by the excess of the carrying amount over the fair value of
the assets. No triggering events or changes in circumstances were identified by management as of June 30, 2020.

g.

Goodwill – Goodwill is evaluated for impairment by first performing a qualitative assessment to determine whether a
quantitative goodwill test is necessary. If it is determined, based on qualitative factors, the fair value of the reporting
unit may be more likely than not less than the carrying amount or if significant changes to macro-economic factors
related to the reporting unit have occurred that could materially impact fair value; a quantitative goodwill impairment
test would be required. Alternatively, the Companies may elect to forgo the qualitative assessment and perform the
quantitative test.
The quantitative goodwill impairment test identifies if an impairment exists by comparing the fair value of a
reporting unit with its carrying amount, including goodwill. If the fair value of a reporting unit exceeds its carrying
amount, goodwill of the reporting unit is not considered to have an impairment. However, if the carrying amount of a
reporting unit exceeds its fair value, an impairment loss is recognized in an amount equal to that excess, up to the total
amount of goodwill.
The Company performed an annual goodwill impairment test as of December 31, 2019 and determined that
goodwill of $772,574 was not impaired at December 31, 2019. The Company will perform an annual goodwill
impairment test as of December 31, 2020.

h.

Employee loans receivable and covenants not to compete – In the ordinary course of business, the Company enters
into agreements with certain employees for covenants not to compete and employee loans. These amounts are being
amortized over the term of the agreements, which range from two to six-year periods and are unsecured. The
agreements provide for the repayment of unamortized loan amounts at the time of separation of employment. Gross
original agreements were $2,535,984, net of accumulated amortization of $1,995,680 at June 30, 2020.

i.

Income taxes – The Company’s operations are included in the consolidated federal income tax return of the Parent.
Federal income taxes are calculated as if the companies filed on a separate return basis, and the amount of current tax
or benefit calculated is either remitted to or received from the Parent. The amount of current and deferred taxes
payable or refundable is recognized as of the date of the statement of financial condition, utilizing currently enacted tax
laws and rates and any change in the enacted tax rates is recognized in income in the period that includes the enactment
date.
ASC 740, “Income Taxes,” clarifies the accounting for uncertainty in income taxes recognized in the
statement of financial condition and requires the impact of a tax position to be recognized in the statement of financial
condition if that position is more likely than not of being sustained by the taxing authority. A deferred tax liability is
recognized for all temporary differences that will result in future taxable income; a deferred tax asset is recognized for
all temporary differences that will result in future tax deductions, subject to reduction of the asset by a valuation
allowance in certain circumstances. This valuation allowance is recognized if, based on an analysis of available
evidence, management determines that it is more likely than not that some portion or all of the deferred tax asset will
not be realized. The valuation allowance is subject to ongoing adjustment based on changes in circumstances that
affect management’s judgment about the realizability of the deferred tax asset. Adjustments to increase or decrease the
valuation allowance are charged or credited, respectively, to income tax expense.
The Parent is no longer subject to U.S. federal and state tax examinations by tax authorities for years before
2016. The Company recognizes interest accrued related to unrecognized tax benefits and penalties in income tax
expense. The Company did not have any interest or penalties accrued at June 30, 2020.

CREWS & ASSOCIATES, INC.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
2.

Summary of Significant Accounting Policies (cont.)
j. Leases – Effective January 1, 2019, the Company adopted ASC 842, which requires virtually all leases, excluding
mineral interest leases, to be recorded as right-of-use (ROU) assets and lease liabilities on the balance sheet and
provides guidance on the recognition of lease expense and income. ASC 842 requires the modified retrospective
transition approach, applying the new standard to all leases existing at the date of initial application. It further states
that an entity may use either 1) its effective date or 2) the beginning of the earliest period presented in the financial
statements as its date of initial application. The Company used the effective date as the date of initial application. As
such, financial information and disclosures required under ASC 842 will not be provided for dates and periods prior to
January 1, 2019.
The new standard provides a number of practical expedients for transition and policy elections for ongoing
accounting. The Company elected the “package of practical expedients”, which permits the Company to not reassess its
prior conclusions about lease identification, lease classification and initial direct costs. The Company elected the
practical expedients pertaining to the use of hindsight. The standard provides policy election options for recognition
exemption for short-term leases and separation of lease and non-lease components. The Company elected the shortterm lease recognition exemption and elected not to separate lease and non-lease components. The Company
determines lease and non-lease components based on observable information, including rates provided by the lessor.
The adoption of ASC 842 had a substantial impact on the Company’s balance sheet, whereby it recognized an
ROU asset and the liability for its operating lease. Accordingly, upon adoption, the lease that was classified as an
operating lease under the prior standard (“ASC 840”) was classified as operating leases under ASC 842, and the
Company recorded an adjustment of $1,155,948 to operating lease right-of-use asset and to the related lease liability.
All ROU assets are reviewed for impairment. See footnote 9.
Subsequent to the date of adoption, the Company determines if a contract is or contains a lease at inception of
the agreement. Operating and finance leases are recognized as ROU assets and the related obligations are recognized as
current or noncurrent liabilities on the Company’s statement of financial condition. Leases with an initial lease term of
one year or less are not recorded on the balance sheet. There were no short-term leases at the date of adoption.
ROU assets, which represent the Company’s right to use an underlying asset, and lease liabilities, which
represent the Company’s obligation to make lease payments arising from the lease, are recognized based on the present
value of the future lease payments over the lease term at commencement date. Certain of the Company’s leases contain
renewal and/or termination options. The Company recognizes renewal or termination options as part of its ROU assets
and lease liabilities when the Company has the unilateral right to renew or terminate and it is reasonably certain these
options will be exercised. The Company determines the present value of lease payments based on the implicit rate,
which may be explicitly stated in the lease if available or the Company’s estimated collateralized incremental
borrowing rate based on the term of the lease. For operating leases, lease expense is recognized on a straight-line basis
over the lease term.
k.

l.

Related party transactions – In the normal course of business, the Company purchases and sells securities for
Company officers and a bank that is a subsidiary of the Parent. Transactions with Company officers have
substantially the same terms as those with unrelated parties. Transactions with affiliated bank for new issues have the
same terms as those with unrelated parties while secondary market sell transactions do not include a markup.
Advertising – Advertising costs are expensed as incurred

m. Use of estimates – The preparation of the statement of financial condition in accordance with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, and disclosures about contingent assets and liabilities. The estimates and
assumptions used in the accompanying statement of financial condition are based upon management’s evaluation of the
relevant facts and circumstances as of the date of the statement of financial condition. However, actual results may
differ from the estimates and assumptions used in the accompanying statement of financial condition.

CREWS & ASSOCIATES, INC.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
2.

Summary of Significant Accounting Policies (cont.)
n.

Fair value measurements – The Company measures certain of its financial assets and liabilities on a fair value basis
using various valuation techniques and assumptions, depending on the nature of the financial asset or liability.
Additionally, fair value is estimated either annually or on a nonrecurring basis to evaluate certain financial assets and
liabilities for impairment or for disclosure purposes. Hierarchical levels defined by ASC 820, “Fair Value
Measurements and Disclosures,” and directly related to the amount of subjectivity associated with the inputs to fair
valuation of these assets and liabilities are as follows:


Level I – Inputs are unadjusted, quoted prices in active markets for identical assets or liabilities at the
measurement date. The types of assets and liabilities carried at Level I fair value generally are equities listed in
active markets and investments in publicly traded mutual funds with quoted market prices.



Level II – Inputs (other than quoted prices included in Level I) are either directly or indirectly observable for the
asset or liability through correlation with market data at the measurement date and for the duration of the
instrument’s anticipated life. Fair valued assets and liabilities that are generally included in this category are
government and agency securities, municipal bonds, certain hybrid financial instruments, certain mortgage and
asset backed securities, and certain corporate debt.



Level III – Inputs reflect management’s best estimate of what market participants would use in pricing the asset or
liability at the measurement date. Consideration is given to the risk inherent in the valuation technique and the
risk inherent in the inputs to the model. Generally, assets and liabilities carried at fair value and included in this
category are certain mortgage and asset-backed securities, certain corporate debt, certain municipal debt and
certain private equity investments.

The availability of observable inputs can vary and is affected by a wide variety of factors, including, for
example, the type of marketable security and market conditions. As the observability of prices and inputs may change
for a marketable security from period to period, this condition may cause a transfer of a marketable security among the
fair value hierarchy levels. Transfers among the levels are recognized at the beginning of each period. The degree of
judgment exercised in determining fair value is greatest for marketable securities categorized in Level III.
The Company is required to update the market values for their ending marketable security balances at the end
of each reporting period. Each marketable security which trades in an active market’s ending period date market value
is obtained from an independent third party pricing source. These pricing services are considered Level II input data
for pricing of marketable securities and provide the baseline valuation estimates for the Company’s marketable
securities when available. The independent third party pricing information is provided directly to the Company
through the Company’s online securities processing platform.
At the end of each period, the Company provides the marketable security listing to management, the market
price data from the independent third party pricing provider and independent agency bond ratings for each graded
marketable security. Management adjustments from these estimates to their estimated current market value are based
on their knowledge of the related marketable security taking into consideration any local specific knowledge credit
events, bond ratings, coupon rate and maturity.
Marketable securities with significant pricing differences from the independent pricing source are subjected
to a second review by the Company’s management for reasonableness and to verify ending price estimate.
The following outlines the valuation methodologies and inputs for the Company’s material categories of
assets and liabilities:


State and municipal government obligations – The fair value of municipal bonds is derived using recent trade
activity, market price quotation and new issuance levels. In the absence of this information, fair value is
calculated using comparable bond credit spreads. For obligations traded in a market that is not active or not priced
by the Company’s independent third party pricing service, fair value is determined using unobservable inputs.
Current interest rates, credit events and individual bond characteristics such as coupon, call feature, maturity and
revenue purpose are considered in the valuation process. Securities valued using observable data are considered
Level II and unobservable value inputs are considered Level III in the fair value hierarchy.

CREWS & ASSOCIATES, INC.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
2.

Summary of Significant Accounting Policies (cont.)

o.



U.S. Government obligations – The fair value of agency issued debt securities is derived using market prices and
recent trade activity gathered from independent dealer pricing services. Agency issued debt securities are
generally classified as Level II in the fair value hierarchy.



Corporate obligations – When available corporate bonds are based on the most recent observable trade and/or
external quotes for independent dealer pricing services. When price information is not available, the Company
utilizes coupon interest rates, credit events and underlying collateral analysis to value these obligations. Securities
valued using observable data are considered Level II and unobservable value inputs are considered Level III in the
fair value hierarchy.



Certificates of deposit – The fair value of certificates of deposit are derived using market prices and recent trade
activity of similar items and are considered Level II in the fair value hierarchy.



Other marketable securities – The fair value of private placement offerings and municipal leases within this
category are valued utilizing underlying collateral analysis and individual bond characteristics such as coupon, call
feature and maturity. The fair values of marketable securities within the category are considered Level III in the
fair value hierarchy.



Life insurance policies and nonqualified deferred compensation liabilities – The Deferred Compensation Plan
(the “Plan”) is comprised of individual life insurance policies issued. The Plan allows the Company to invest
premiums in a group of private mutual funds available only to the policyholders. The Cash Surrender Value
(“CSV”) is calculated daily based on the Net Asset Value (“NAV”) of the investment elections, as directed by the
Company. The NAVs are provided daily to the Company’s third party record keeper. The deferred compensation
liability is calculated daily based on the NAVs of the investment elections, as directed by the Plan’s participants
(the Company’s employees). The Plan participants make investment elections from the same set of mutual funds.
The participant liability and CSV are based on the same NAVs. The Company’s investment objective is to match
the investments in the policies’ CSV to the elections made by the participants. These private mutual funds will
mirror the results of many of the similarly styled funds traded in the public sector. Based on the nature of the
funds, the ability of the fund manager to report NAVs daily and third party record keeping, these assets and
liabilities are considered Level II in the fair value hierarchy.

Recent accounting pronouncements
In June 2016, the FASB issued ASU No. 2016‐13, Financial Instruments − Credit Losses (Topic
326):Measurement of Credit Losses on Financial Instruments (ASU 2016‐13). The new guidance broadens the
information that an entity must consider in developing its estimated credit losses expected to occur over the remaining
life of assets measured either collectively or individually to include historical experience, current conditions and
reasonable and supportable forecasts. ASU 2016‐13 replaces the existing incurred credit loss model with the current
expected credit losses model. The amendments are effective for fiscal years beginning after December 15, 2019. The
adoption of this standard did not have a material impact on the Company’s Statement of Financial Condition.
In January 2017, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update
(“ASU”) 2017-04, “Intangibles – Goodwill and Other (Topic 350): Simplifying the Test for Goodwill Impairment.”
ASU 2017-04 was issued to simplify subsequent measurements of goodwill and goodwill impairment. Under existing
general accepted accounting principles, the impairment test includes two steps: (1) comparing the fair value of the
reporting unit with its carrying amount, including goodwill; and (2) comparing the implied fair value of the reporting
unit goodwill with the carrying amount of goodwill. ASU 2017-04 eliminates step two from the impairment test. For
public business entities, this guidance is effective for fiscal years beginning after December 15, 2019. Application of
ASU 2017-04 will be applied prospectively. The adoption of this standard did not have a material impact on the
Company’s Statement of Financial Condition.
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2.

Summary of Significant Accounting Policies (cont.)
In August 2018, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update
(“ASU”) 2018-13, “Disclosure Framework – Changes to the Disclosure Requirements for Fair Value Measurement”.
The amendments in this standard will remove, modify and add certain disclosures under ASC Topic 820, Fair Value
Measurement, with the objective of improving disclosure effectiveness. ASU 2018-13 was effective for the
Company’s fiscal year beginning January 1, 2020. The transition requirements are dependent upon each amendment
within this update and will be applied either prospectively or retrospectively. Since this update is intended to modify
disclosures, the adoption of ASU 2018-13 did not have a material impact on the Company’s Statement of Financial
Condition.

3.

Cash Segregated Under Federal Regulation
Statutory rules require customer funds be segregated in a special reserve bank account “for the exclusive benefit of
customers” based on the computation required under SEC Rule 15c3-3. While no balance was required based on the
regulatory calculation, the Company maintained $1,000,000 in the special reserve bank account at June 30, 2020.

4.

Receivables from and Payables to Broker-Dealers, Clearing Organizations, and Customers
The balances shown as receivables from and payables to broker-dealers and clearing organizations, and customers
represent amounts due in connection with normal trading transactions executed for customers or the Company. These
receivables and payables are generally collateralized by securities held by or due to the Company. To further minimize the
risks associated with these balances, the Company monitors the credit standing of each broker-dealer and clearing
organization, and customer with whom it conducts business. In addition, the Company monitors the market value of
collateral held and the market value of the securities due from others. Because these receivable balances are generally
collateralized, the Company has not historically incurred any significant losses related to bad debt. Accordingly, the
Company has not recorded an allowance for doubtful accounts at June 30, 2020.
At June 30, 2020, receivables from customers consisted of $799,704 from institutional firms and $182,802 from
retail customers. Payables consisted of $29,419 to institutional firms and $3,920 to retail customers. The institutional firms
represent financial institutions and retail customers represent a diversified clientele, both located throughout the United
States.

5.

Marketable Securities
Marketable securities consist of the following trading securities, stated at fair market values:

Cost

Gross

Gross

Unrealized

Unrealized

Market

Gains

Losses

Value

State and municipal government
obligations

$

(2,036,712) $

21,319,195

7,900,147

56,448

(80,374)

7,876,221

Mortgage Backed

303,338

2,037

-

305,375

Other

645,576

3,400

-

648,976

Corporate obligations

$

23,263,566

32,112,627

$

$

92,341

154,226

$

$

(2,117,086) $

30,149,767
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6.

Furniture, Equipment and Leasehold Improvements
The furniture, equipment and leasehold improvements are as follows:

Leasehold improvements

$

1,007,692
5,328,775

Furniture and equipment

6,336,467
Accumulated depreciation

Furniture, equipment and leasehold improvements, net
7.

(4,562,140)

$

1,774,327

Short-Term Borrowings
At June 30, 2020, the Company had a $30,000,000 line of credit agreement with a bank to facilitate financing of
marketable securities. There was no outstanding balance as of June 30, 2020. The line of credit agreement bears interest at
the 30-day London Interbank Offered Rate plus 1.00% (1.17% at June 30, 2020), matures in August 2020 and is
collateralized by marketable securities owned by the Company. In addition, the Company also has a $40,000,000 line of
credit agreement with the bank to facilitate the financing of municipal underwritings. The Company enters into a separate,
standalone credit agreement with the bank for underwritings in excess of $40 million. Amounts borrowed are generally
outstanding for one day. There was no balance outstanding at June 30, 2020. The line of credit agreement bears interest at
the 30-day London Interbank Offered Rate plus 1.00% (1.17% at June 30, 2020), matures in August 2020 and is
collateralized by the municipal securities underwritten by the Company.
At June 30, 2020, the Company had a $40,000,000 revolving line of credit agreement with the Parent, of which
there was no outstanding balance as of June 30, 2020. The revolving line of credit agreement bears interest at the Wall
Street Journal Prime Rate (3.25% at June 30, 2020), matures in April 2021 and is uncollateralized.
At June 30, 2020, the Company had a $20,000,000 revolving line of credit agreement with a bank, with no
outstanding balance as of June 30, 2020. The revolving line of credit agreement bears interest at the greater of 3.25% or the
Wall Street Journal Prime Rate (3.25% at June 30, 2020), matures in May 2021 and is uncollateralized.
As of June 30, 2020, the Company had no outstanding obligations that were subordinated to claims of general
creditors.

8.

Income Taxes
The Company utilizes the liability method to determine deferred income taxes. Under this method, deferred
income taxes are determined by applying statutory tax rates in effect at the financial statement date to differences between
the book basis and the tax basis of assets and liabilities.
The deferred income tax asset reflected in the accompanying statement of financial condition resulted primarily
from the recognition of the nonqualified deferred compensation liability for financial reporting purposes which are not yet
deductible for income tax reporting purposes.
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8.

Income Taxes (cont.)
Total deferred tax assets and deferred tax liabilities are as follows:
Deferred tax assets
Nonqualified deferred compensation

$

Covenants not to compete

4,663,027
14,371
104,870

Other
Total deferred tax assets

4,782,268

Deferred tax liabilities
Accumulated depreciation

273,075

Goodwill

201,912

Prepaids

229,157
31,100

Other
Total deferred tax liabilities
Net deferred tax asset

9.

735,244
$

4,047,024

Commitments and Contingencies
The Company leases its office space from the Parent. The Company adopted ASU 2016-02 Topic 842, Leases
beginning January 1, 2019 resulting in a “right of use asset” and “lease liability” for current operating leases in the amount
of $1,155,498. The weighted average term for the leases is one year.
In the normal course of business, the Company is a party to lawsuits and claims. In some of the lawsuits, relating
primarily to its securities business, the plaintiffs claim substantial amounts. Management intends to vigorously defend these
matters and, after consultation with counsel, believes that resolution of all such matters are not expected to have a material
adverse effect on the financial condition, results of operations or cash flows of the Company. Factors considered by
management in reaching this conclusion are the loss and damages sought by the plaintiffs, the merits of the claims, the total
cost of defending the litigation, the potential for fines and penalties from regulatory agencies, and the likelihood of a
successful defense against the claims.
In connection with its retail brokerage business, the Company performs securities execution, clearance and
settlement on behalf of its customers for whom it commits to settle trades submitted by such customers. The Company
stands ready to meet the obligations of its customers with respect to securities transactions. If the customer fails to fulfill its
obligation, the Company must fulfill the customer’s obligation with the trade counterparty. The Company is fully secured
by assets in the customer’s account, as well as any proceeds received from the securities transaction entered into by the
Company on behalf of the customer. In addition, the Company controls this risk by establishing credit limits for such
activities and by monitoring its customers’ compliance with their contractual obligations and the related exposure on a daily
basis.
In addition, the Company enters into when-issued transactions and underwriting commitments. Such
commitments require that the Company purchase securities at specified prices. To manage the off-balance sheet risk related
to these commitments, the Company generally sells the issue to third parties on a when-issued basis. At June 30, 2020, the
Company had commitments to purchase securities of $2,258,000 and had no firm commitments to sell securities.
The Company maintains, at various financial institutions, cash balances which may exceed the federally insured
amounts at various times during the year.

CREWS & ASSOCIATES, INC.
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June 30, 2020
10. Net Capital Requirement
As a registered broker-dealer, Crews is subject to the Uniform Net Capital Rule 15c3-1 administered by the SEC.
Crews has elected to compute its net capital requirement under the aggregate indebtedness method of the rule, which does
not allow the aggregate indebtedness of Crews, as defined under the rule, to exceed 15 times regulatory net capital. At June
30, 2020, Crews had an aggregate indebtedness to net capital ratio of .55 to 1 with $45,097,419 of regulatory net capital,
which was $43,452,563 in excess of the required minimum regulatory net capital of $1,644,856.
The Company applies judgment in interpreting certain provisions of the net capital rule. Those interpretations
which are reviewed periodically by FINRA and the SEC, can have a significant impact on the Company’s computed net
capital. Management believes its interpretations are appropriate.
11. Related Party Transactions
The Company controls customer deposits of approximately $89,322,000 held on behalf of its customers at a bank
that is a subsidiary of the Parent at June 30, 2020. The Company also has a $40,000,000 revolving line of credit agreement
with the Parent with no outstanding balance as of June 30, 2020. See footnote 7.
12. Deferred Compensation
The Company has a nonqualified deferred compensation arrangement for certain employees, which permits
participants to defer a portion of their compensation (“Participant Deferrals”) and provides that the Company will make
matching contributions up to a specified dollar amount. The Participant Deferrals are fully vested and are credited with the
gain or loss associated with the investment choices selected by the participant as provided by the plan. The Company
contribution is credited with interest at a specified rate set each year by the Company. The rate for 2020 was 2.30% per
annum and vests over a 10-year period. The Company funds its obligations under these arrangements through the purchase
of life insurance policies. The cash surrender value of these life insurance policies was $17,351,620 as of June 30, 2020.
The Company’s net benefit obligation under these arrangements which is reflected in nonqualified deferred compensation in
the accompanying statement of financial condition was $17,842,078 at June 30, 2020.
13. Retirement Plan
The Company sponsors a defined contribution plan (the “401(k) Plan”), which is intended to provide assistance in
accumulating personal savings for retirement. The 401(k) Plan is qualified as a tax-exempt plan under Sections 401(a) and
401(k) of the Internal Revenue Code. The 401(k) Plan covers all full-time employees of the Company upon hire date.
Participants may make rollover contributions and deferral contributions through payroll deductions. The Company may, at
its discretion, make matching contributions for the benefit of each participant making a deferral contribution. During 2020,
the Company matched 10% of a participant’s deferral contribution. The Company may also make a discretionary nonelective contribution, as determined by the Company.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
14. Fair Value of Financial Instruments

The following table sets forth the Company’s financial assets and liabilities that are accounted for at fair value on
a recurring basis.

Quoted Prices
in Active
Markets for

Other

Identical

Observable

Unobservable

Assets

Inputs

Inputs

(Level I)

(Level II)

(Level III)

Total

Assets
Marketable securities
State and municipal
government obligations

$

-

$

18,076,456

$

3,242,739

$

21,319,195

Corporate obligations

-

7,330,216

546,005

7,876,221

Mortgage Backed

-

82,028

223,347

305,375

Other

-

-

648,976

648,976

4,661,067

30,149,767

-

25,488,700

-

17,351,620

Cash surrender value of life
insurance policies

Total assets at fair value

-

$

-

$

42,840,320

$

compensation liabilities

$

-

$

17,842,078

$

Total liabilities at fair value

$

-

$

17,842,078

$

4,661,067

17,351,620

$

47,501,387

-

$

17,842,078

-

$

17,842,078

Liabilities
Nonqualified deferred
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
14. Fair Value of Financial Instruments (cont.)

The following table presents additional information about financial assets and liabilities measured at fair value on
a recurring basis and for which the Company has utilized Level III inputs or value drivers to determine fair value.

State and
Municipal

Balances - January 1, 2020

$

Government

Corporate

Mortgage

Obligations

Obligations

Backed

4,588,080

$

2,062,497

$

Other
-

$

Total

167,400

$

6,817,977

Total realized gains (losses) included in earnings

(1,724,436)

Purchases
Sales

61,857

106,081

7,326

$

(1,549,172)

14,463,658

8,355,389

4,951,743

474,250

$

28,245,040

(17,000,486)

(9,933,739)

(4,834,477)

- $

(31,768,702)

Transfers in and/or out of
2,915,923

Level III
Balances - June 30, 2020

$

3,242,739

$

546,004

$

223,347

$

2,915,923

648,976

$

4,661,066

The following table presents quantitative information about the significant unobservable inputs utilized by the
Company in the fair value measurements of Level III assets.
Description

Fair Value

Valuation Technique

Unobservable Inputs

Range

State and municipal
obligations

$

3,242,739 Bond characteristic
analysis

Current interest rates, credit
events, coupon, call feature
maturity and revenue
purpose

0% - 8.0% coupon
4.3% weighted-average
0 - 29 year maturity
13 year weighted-average

Corporate obligations

$

546,004 Bond characteristic
analysis

Current interest rates, credit
events, coupon, call feature
and maturity

0% - 6.8% coupon
2.8% weighted average
5 - 31 year maturity
22 year weighted-average

Mortgage backed

$

223,347 Bond characteristic
analysis

Current interest rates, credit
events, coupon, call feature
and maturity

0% coupon
0% weighted average
35 year maturity
35 year weighted-average

Other marketable
securities

$

648,976 Collateral analysis

Valuation of underlying collateral
and convertibility of assets

CREWS & ASSOCIATES, INC.
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Notes to Unaudited Statement of Financial Condition
June 30, 2020
15. Subsequent Events Evaluation Date
The Company evaluated the events and transactions subsequent to its June 30, 2020 statement of financial
condition date and determined there were no significant events to report through August 27, 2020, which is the date the
Company issued its statement of financial condition.

